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INTRODUCTION

This document , the Performance Evaluation and Measurement Plan (PEMP), primarily
serves as DOE’s Quality Assurance/Surveillance Plan (QASP) for the evaluation of
Fermi Research Alliance, LLC (hereafter referred to as “the Contractor”) performance
regarding the management and operations of the Fermi National Acceleratory Laboratory
(hereafier referred to as “the Laboratory”) for the evaluation period from January 1, 2007,
through September 30, 2007. The performance evaluation provides a siandard by which
to determine whether the Contractor is managerially and operationally in control of the
Laboratory and is meeting the mission and requirement performance
expectations/objectives of the Department as stipulated within this contract.

This document also describes the distribution of the total available performance-based fee
and the methodology for determining the.amount of fee earned by the Contractor as
stipulated within the clauses entitled, “Determining Total Available Performance Fee and
Fee Eamed,” “Conditional Payment of Fee, Profit, or Incentives,” and “Total Available
Fee: Base Fee Amount and Performance Fee Amount.” In partnership with the
Contractor and other key customers, the Department of Energy (DOE) Headquarters
(HQ) and the Site Office have defined the measurement basis that serves as the
Contractor’s performance-based evaluation and fee determination. The total available fec
for the evaluation period January 1, 2007, through September 30, 2007is $2,662,000.

The Performance Goals (hereafter referred to as Goals), Performance Objectives
(hereafter referred to as Objectives) and set of Performance Measures and Targets
(hereafter referred to as Performance Measures/Targets) for each Objective discussed
herein were developed in accordance with contract expectations set forth within the
contract. The Performance Measures for meeting the Objectives set forth within this plan
have been developed in coordination with HQ program offices as appropriate. Except as
otherwise provided for within the contract, the evaluation and fee determination will rest
solely on the Contractor’s performance within the Performance Goals and Objectives set

forth within this plan.

The overall performance against each Objective of this performance pian, to include the
evaluation of Performance Measures identified for each Objective, shall be evaluated
Jjointly by the appropriate HQ office or major customer and the Site Office. This
cooperative review methodology will ensure that the overall evaluation of the Contractor
results in a consolidated DOE position taking into account specific Performance
Measures as well as all additional information not otherwise identified via specific
Performance Measures. The Site Office shali work closely with each HQ program office
or major customer throughout the year in evaluating the Contractor’s performance and
will provide observations regarding programs and projects as well as other management
and operation activities conducted by the Contractor throughout the year,

Section | provides information on how the performance rating (grade) for the Contractor,
as well as how the performance-based fee eamed (if any) will be determined.

Section H provides the detailed information concerning each Goal, their corresponding
Objectives, and Performance Measures of performance identified, along with the
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weightings assigned lo cach Goal and Objective and a table for calculating the final score
for each Goal.

[. DETERMINING THE CONTRACTOR'S PERFORMANCE RATING AND
PERFORMANCE-BASED FEE

The FY 2007 Contractor performance grades will be determined based on the weighted
sum of the individual scores earned for each of the Goals described within this document
for Science and Technology and for Management and Onerations (see Table A below).
No overall rollup grade will be provided. Performance evaluations shall be measured and
graded at the Objective level, which rollup to provide the performance evaluation
determination for each Goal. Performance evaluations will be rolled up for an overall
grade for Science and Technology and for Management and Operations. The rollup of
the performance of each Goal wil] then be utilized to determine the overall Coniractor
performance grade for Science and Technology and Management and Operations. The
total overall points derived for Science and Technology will be utilized to determine the
amount of available fec that may be earned (see Table C). The overall points derived for
Management and Operations will be utilized to determine the multiplier 10 be applied
(see Table C) to the Science and Technology fee earned to determine the final amount of
fec carned for FY 2007. Each Goal is composed of two or.more weighted Objectives and
cach Objective has a set of Performance Measures, which are identified to assist the
reviewer in determining the Contractor’s overall performence in meeting that Objective.
Each of the Performance Measures identifies significant activities, requirements, and/or
milestones important io the success of the corresponding Objective and shall be utilized
as the primary means of determining the Contractor’s success in meeting the Objective.
Although the Performance Mecasures are the primary means for determining performance,
other performance information available to the evaluating office from other sources to
include, but not limited to, the Contractor’s self-evaluation report, operational awareness
(daily oversight) activities; “For Cause” reviews (if any); other outside agency reviews
- (01G, GAOQ, DCAA, etc.), and the annual 2-week review (if needed), may be utilized in
determining the Contractor’s overall success in meeting an Objective. The following
describes the methodology for determining the Contractor’s grade for each Goal:

Performance Evaluation Methodology:

The purposc of this section is to establish a methodology to develop scoring at the
Objective Level. Each Objective within a Goal shall be assigned a numerical score, per
Figure I-1 below, by the evaluating office. Each evaluation will measure the degree of
effectiveness and performance of the Contractor in meeting the Objective and shall be
based on the Contractor’s success in meeting the set of Performance Measures identified
for each Objective as well as other performance information available to the evaluating
office from other sources as identified above. The set of Performance Measures
-dentified for each Objective represents the set of significant indicators that if fully met,
collectively places performance for the Objective in the “B+" grade range. For some
targets, it serves the evaluator to provide additional grading details (for example at the A,
C+, and D levels) and in those cases details have been included in the PEMP. However,
these should be considered as guidelines that do not restrict the evaluation from
considering other factors that contribute to the evaluation,
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Letter Numeri¢e | . . P Ar
Gradé i Grade: - |+ i oonpy Definition

Significantly exceeds expectations of performance as set
within performance measures identified for cach
Objective or within other areas within the purview of the
At 4341 Objective, Areas of notable performance have or have
the potential to significantly improve the overall mission
of the Laboratory, No specific deficiency noted within
the purview of the overall Objective being evaluated.

Notably exceeds expectations of performance as set
within performance measures identified for each
Objective or within other areas within the purview of the
Objective. Areas of notable performance either have or
A 40-38 have the potent‘iai to llmle'OVC. the overall mission of the

' Laboratory. Minor deficiencies noted are more than
offset by the positive performance within the purview of
the overzall Objective being evaluated and have no
potential to adversely impact the mission of the
Laboratory. :

Meets expectations of performance as set within
performance measures identified for each Objective with
some notable areas of increased performance identified.
A- 37-3.5 Deficiencies noted are offset by the positive performance
within the purview of the overall QObjective being
evaluated with little or no potential to adversely impact
the mission of the Laboratory.

Meets expectations of performance as set by the
performance measures identified for each Objective with
no notable areas of increased or diminished performance
B+t 34-31 identified. Deficiencies identified are offset by positive

' performance and have little to no potential to adversely
impact the mission of the Laboratory.

Most expectations of performance as set by the
performance measures identified for each Objective are
met and/or other minor deficiencies are identified.

B 3.0-28 Performance measures or other minor deficiencies
identified are offset by positive performance within the
purview of the Objective and have little to no potential to
adversely impact the mission of the Laboratory.

One or two expectations of performance set by the
performance measures are not met and/or other
B. 27_95% deficiencies are idgqtified and although they may be

’ ) offset by other positive performance, they may have the
potential to negatively impact the Objective or overall
Laboratory mission accomplishment.

C+ 24-2.1 Some expectations of performance set by the performance
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Letter Numeric . - N Definition -
Grade Grade : I . :

measures are nol met and/or other minor deficiencies are
identified and although they may be offset by other
positive performance, they may have the potential to
negatively impact the Objective or overall Laboratory
mission accomplishment.

A number of expeclations as set by the performance
measures are not met and/or a number of other
C 20-1.8 deficiencies are identified and glthough they may be

' somewhat offset by other positive performance, they have
the potential to negatively impact the Objective or overall
Laboratory mission accomplishment.

Most expectations as set by the performance measures are
not met and/or other major deficiencies are identified

C- 1.7-1.1 which have or will negatively impact the Objective or
overall Laboratory mission accomplishment if not
immediately corrected.

Most or all expectations as sct by the performance
measures are not met and/or other significant deficiencies
D 10-08 are identified which have negatively impacted the

* | Objective and/or overall Laboratory mission
accomplishment.

All expectations as set by the performance measures are
E 0.7-0 not met and/or other significant deficiencies are identified
’ which have significantly impacted both the Objective and

the accomplishment of the Laboratory mission.

Figure I-1. Letter Grade and Numerical Score Definitions

Caleulating Individual Goal Scores and Letter Grade:

Each Objective is assigned the eatned numerical score by the evaluating office as stated
above. The Goal rating is then computed by multiplying the numerical score by the
weight of each Objective within a Goal. These values are then added together to develop
an overall score for cach Goal. A set of tables is provided at the end of each Performance
Goal section of this document to assist in the calculation of Objective scores to the Goal
score. Utitizing Table A, below, the scores for each of the Science and Technology
(S&T) Goals and Management and Operations (M&QO) Goals are then multiplied by the
weight assigned and these are summed to provide an overall score for each. The total
score for Science and Technology and Management and Operations is compared to the
letter grade scale found in Table B, below, to determine the overall S&T and M&O

grades for F'Y 2007.

The raw score (rounded to the nearest hundredth) from each calculation shall be carried
through to the next stage of the calculation process. The raw score for Science and
Technology and Management and Operations will be rounded to the nearest tenth of a
point for purposes of identifying the overall letter grade as indicated in Table B and for
utilization in determining fee as indicated in Table C. A standard rounding convention of
.44 and less rounds down to the nearest tenth (here, x.4), while x.45 and greater rounds

up fo the nearest tenth (here, x.50).

-
a3

3

9
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: .'_:S&’i%-Perrfo'x"mailcg Goal Numerical |, L_et_ter_ Weight Weighted | Total |
Gt e o 5 Seore . Grade | - Score Score
1.0 Mission Accomplishment TBDY%'
2.0 Construction and Operations of
User Research Facilities and TBD%
Equipment
3.0 Science and Technology
Research Project/Program TBD%
Management
o . "'Total_ Score !
M&O Performance Goal -« =| Numerieal ; Letter: Weight | Weighted .| Total
- : R Grade e Score Score
4.0 Leadership and Stewardship of o
_ 30%
the Laboratory
5.0 Integrated Safety, Hea%lth, and 30%
Environmental Protection
6.0 Business Systems 15%
7.0 Operating, Maintaining, and i
Renewing Facility and 15%
Infrastructure Portfolio |
8.0 Integrated Safeguards and
Security Management and 0
10%
Emergency Management
Sy_stems ‘
Cwel Ay v e i S R Total Seore
Table A. FY 2007 Contractor Evaluation Score Calculation
Final ' ] .
) At A A- B+ B B- Ci C C- D [
Grade
Total | 4.3- 4.0- 3.7- 3.4- 3.0- 2.7~ 2.4- 2.0- 17- | 1.0- 0.7-0
Score | 4.1 3.8 3.5 3.1 2.8 2.5 2.1 1.8 1.1 08 |

Table B. FY 2007 Coniractor Letter Grade Scale

' Weights will be determined following the end of the evaluation period based on the sum of each
Program Offices weighting for each Goal multiplied by the percentage of FY 2007 Budget

Authority for each.
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Award Term Incentive:

The base term of the Prime Contract is five years. The Prime Contract contains a non-
monetary performance incentive which will allow the contracter to eamn up (0 an
additional fifteen years of Prime Contract term for exemplary performance (Please refer
to Section 7, Clause F 2 of the Prime Contract).

Determining the Amount of Performance-Based Fee Earned:

The percentage of the available performance-based {ee that may be earned by the
Contractor shall be determined based on the overall weighted score for the S&T Goals
(sec Table A above} and then compared to Table C below. The overall numerical score
of the M&O Goals from Table A above shall then be utilized to determine the final fee
multiplier (see Table C), which shall be utitized to determine the overall amount of
performance-hased fee earned for FY 2007 as calculated within Table D.

Overall Weighted | Percent -\ nrg0 Fee -

Score from Table A, S&T Fge  Multiplier -
N Ti kil Earned R

4.3
4.2 100% 100%
4.1
4.0
3.9 97 % 160%
3.8

3.7
3.6 94% 100%

3.5
3.4

3.3 o
! 1009
32 91% 00%

3.1

3.0
2.9 . 88% 95%

2.8
27
2.6 85% 90%
2.5 |

2.4
;j 75% 85%
21

2.0
1.9 50% 75%

1.8
1.7 - 0% 60%
1.6
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]
Overall Weighted Slzi;‘;‘fe‘e | M&O Fee
Score from Table A, £ i Multiplier
] Larne
1.5
1.4
1.3
1.2
1.1
1.0 to 0.8 0% 0%
0.7 to 0.0 0% 0%

Table C. - Performance-Based Fee Eained Scale



Modification No. M002
Prime Contract No.DE-AC02-07CHI1359

Overall Fee Determination.

Percent S&T Tee Earned from Table C.

M & O Fee Multiplier from Table C. X

Overall Earned Performance-Based Fee
Table D. — Final Percentage of Performance-Based Fee
‘Earned Determination

Adiustment to the Letter Grade and/or Performance-Based Fee Determination:

The lack of performance objectives and measures in this plan do not diminish the need to
comply with minimum contractual requirements. Although the performance-based Goals
and their corresponding Objectives shall be the primary means utilized in determining the
Contractor’s performance grade and/or amount of performance-based fee carned, the
Contracting Officer may unilaterally adjust the rating and/or reduce the otherwise earned
fee based on the Contractor’s performance against all contract requirements as set forth in
the Prime Contract. While reductions may be based on performance against any contract
requirement, specific note should be made to contract clauses which address reduction of
fee including, Standards of Contractor Performance Evaluation, DEAR 970.5215-1 ~
Total Available Fec: Base Fee Amount and Performance Fee Amount, and Conditional
Payment of Fee, Profit, and Other Incentives — Facility Management Contracts. Data to
support rating and/or fee adjustments may be derived from other sources to include, but
not limited to, operational awareness (daily oversight) activities; “For Cause” reviews {(if
any); other outside agency reviews (OIG, GAO, DCAA, etc.), and the annual 2-week

review (if needed).

“The adjustment of a grade and/or reduction of otherwise eamed fee will be determined by
the severity of the performance failure and consideration of mitigating factors. DEAR
970.5215-3 Conditional Payment of Fee, Profit, and Other Incentives — Facility
Management Contracts is the mechanism used for reduction of fee as it relates to
performance failures related to safeguarding of classified information and to adequate
protection of environment, health and safety. Its guidance can also seTve as an example
for reduction of fee in other areas.

The final Contractor performance-based rating and fee earned determination will be
contained within a year-end report, documenting the results from the DOE review. The
report will identify areas where performance improvement is necessary and, if required,
provide the basis [or any performance-based rating and/or fee adjustments made from the
otherwise earned rating/fee based on Performance Goal achievements.

II. PERFORMANCE GOALS, OBJECTIVES & PERFORMANCE MEASURES

Background
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The current performance-based management approach to oversight within DOE has
established a new culture within the Department with emphasis on the customer-supplier
partnership between DOE and the laboratory contractors. 1t has also placed a greater
focus on mission performance, best business practices, cost management, and improved
contractor accountability. Under the performance-based management system, the DOE
provides clear direction to the laboratories and develops annual performance plans (such
as this one) to assess the contractors performance in meeting that direction in accordance
with contract requirements. The DOE policy for implementing performance-based
management includes the following guiding principles:
¢ Performance objectives arc established in partnership with affected organizations
and are directly aligned to the DOE strategic goals;
* Resource decisions and budget requests are tied to results; and
¢ Results are used for management information, establishing accountability, and
driving long-term improvements.

The performance-based approach focuses the evaluation of the Contractor’s performance
against these Performance Goals. Progress against these Goals is measured through the
use of a set of Objectives. The success of each Objective will be measured based on a sct
of Performante Measures, both objective and subjective, that are 1o focus primarily on
end-results or impact and not on processes or activities. Measures provide specific
evidence of performance, and collectively, they provide the body of evidence that
indicates performance relative to the corresponding Objectives. On occasion however, it
may be necessary o inciude a process/activity-oriented measure when there is a need for
the Contractor to develop a system or process that does not currently exist but will be of
significant importance to the DOE and the Laboralory when completed or that lead to the

desired outcome/result.
Performance Goals, Objectives, and Performance Measures

The following sections describe the Performance Goals, their supporting
Objectives, and associated performance measures for FY 2007.
1.0 Provide for Efficient and Effective Mission Accomplishment

The Contractor produces high-quality, original, and creative results that
advance science and technology; demonstrates sustained scientific progress and
impact; receives appropriate external recognition of accomplishments; and
contributes to overall research and development goals of the Department and its

customers.
The weight of this Goal is to be determined (TBD).

The Provide for Efficient and Effective Mission Accomplishment Goal measures the
overail effectveness and performance of the Contractor in delivering science and
technology results which contribute to and enhance the DOE’s mission of protecting
our nationat and economic security by providing world-class scientific research
capacity and advancing scientific knowledge by supporting world-class, jpeer-
reviewed scientific results, which are recognized by others.

Each Objective within this Goal is to be assigned the appropriate numerical score by
the Office of Science Program Office as identified below. The overall Goal score
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from cach Program Office is computed by multiplying numerical scores earned by
the weight of each Objective, and summing them (see Table 1.1). The final weights
1o be utilized for determining weighted scores will be determined following the end
of the performance period and will be based on actual Budget Authority for FY 2007.

e Office of Advanced Scientific Research (ASCR) (TBDY) -
« Office of High Energy Physics (HEP) TBD%)
«  Office of Workforce Development for Teachers and Scientists (WDTS) (TBD%)

The overall performance score and grade for this Goal will be determined by
multiplying the overal} score assigned by each of the offices identificd above by the
weightings identified for each and then summing them (see Table 1.2 below). The
overall score earned is then compared to Table 1.3 to determine the overall letter
grade for tins Goal. Individual Program Office weightings for each of the Objectives
identificd below are provided within Table 1.1. The Contractor’s success in meeting
each Objective shall be determined based on the Contractor’s performance as viewed
by the Office of Science Program Offices for which the Laboratory conducts work.
Should one or more of the HQ Program Offices choose not to provide an evaluation
for this Goal and its corresponding Objectives, the weighting for the remaining HQ
Program Offices shall be recalculated based on their percentage of BA for FY 2007
as compared 1o the total BA for those remaining HQ Prograrn Offices.

Objectives:
1.1 Science and Technology Results Provide Meaningful Tmpact on the Field

In determining the performance of the Objective the DOE evaluator(s) shall consider
“the following as measured by progress reports, peer reviews, Field Work Proposais

(FWPs), Program Office reviews/oversight, efc.:
e The impact of publications on the field,

» Publication in journals outside the field indicating broad impact;

o Impact on DOE or other customer mission(s);

o Successful stewardship of mission-relevant research areas,

e Significant awards (R&D 100, FLC, Nobel Prizes, et¢.);

e Invited talks, citations, making high-quality data available to the scientific

community; and
» Development of tools and techniques that become standards or widely-used in the

scientific community,

A to Changes the way' the rescarch community thinks about a particdlar field;
A+ resolves critical questions and thus moves research areas forward; results
generate hugc_in}grqg/gn_tﬁg;i_agzmjip _1&5:_ ﬁcld o

B+  Impacts the community as expected. Strong peer review comments in all
relevant areas. o . o o
B Not strong peer review comments in at least one significant research area.

One research area just not working out. Peer review reveals that a program
isn’t going anywhere.

A

10
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'k‘"'I") & I‘d]h}le Ofmu}tlple pmg] am elements

F Gross scxentlfc mcompclcnce and/or sc1ent1f1c fraud

1.2 Provide Quality Leadership in Science and Technology

In determining the performance of the Objective the DOE evaluator(s) shall consider
the following as measured by progress reports, peer reviews, Program Office
reviews/oversight, efc.:

¢ Willingness to pursue novel approaches and/or demonstration of mnovative
solutions to problems;

» Willingness to take on high-risl/high payoff/long-term research problems,
evidence that the Contractor “guessed right” in that previous risky decisions
proved to be correct and are paying off;

* The uniqueness and chailenge of science pursued, recognition for doing the best

work in the fieid;
+ Extent of collaborative efforts, quality of the scientists attracted and maintained at

the Laboratory;
¢ Staff members visible in leadership position in the scientific community; and
 Effectiveness in driving the direction and setting the priorities of the community
in a research field.

"Ato " Laboratory staff lead Academy or equivalent panels; laboratory’s work
At changes the direction of research fields; world-class scientists are attracted
‘1o the Iabordtory, _Iab is lrend setter m a f eld.

St ong research per former in most arcas staff asked to speak to Acadcmy
or equivalent panels to discuss further rescarch directions; lab is ceater for

~ high-quality research and attracts full cadre of researchers; some aspects of
- programs are world- clas§ )

B Strong research performer in many areas;  staff asked to spea K to A(,ademy
or equivalent panels to discuss further research directions; few aspects of

programs are world class.

c 'Workmg on prob]ems 1o longer at the forefront ofsc;enm, stale lesearch
evolutxonary, not revolutlonary

D ."Fallure ofmultlple program elements.

F _; Gross sc:em:fc mcompetéhcé ﬂnd/or sc1ent1fsc fraud

1.3 Provide and Sustain Science and Technology Outputs that Advance Program
Objectives and Goals

Inn determining the performance of the Objective the DOE evaluator(s) shall consider
the following as measured through progress reports, peer reviews, Field Work
Proposals (FWPs), Program Office reviews/oversight, etc.:

+ The number of publications in peer-reviewed journals;

» The quantity of output from experimentai and theoretical research; and

* Demonstrated progress against peer reviewed recommendations, headquarters

guidance, etc,

11
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e e e e

mimmal progress against. FWPs.

T TR

Peer reviewers not sa‘qu’ed outpu[ not mectmg g(,nerai smcnhf:c standar ds

AT e S e TR TR RS Sore

Note: The numerical grade for “Pass” is 3.8 and for “Fail” it is 0 7

1.4 Provide for Effective Delivery of Science and Techuology

In determiming the per formance of the Objective the DOE evaluator(s) shall consider
the following as measured by progress reports, peer reviews, Field Work Proposals
(FWPs), Approved Financial Plans (AFPs), Program Office reviews/oversight, ete.:

« Efficiency and cffectiveness in meeting goals and milestones;

« Efficiency and cffectiveness in delivering on promises, and getting instruments to

work as promised; and

. Efficiency and effectiveness in transmitting results to the community and
responding to DOE or other customer guidance.

Paéq
IFail

Not fallmg, (sec numencaf grades) o
Peer reviewers not sqhsf’ed mgmﬁcant number ofm]%estcmcs not met
results not delivered to community while it matters.,

Note: The numer ical grade for “Pass” is 3. 8 and for “Fail” itis 0.7

Science Program Office’ Lettel Numerical |.Weight i Veighted’) Overall
' G1 qde " Score o Seore Score
Office of Advanced Scientific
Computing Research R
1.1 Impact 40%
1.2 Leadership 30%
1.3 Qutput 15%
1.4 Delivery 15%
' . Overall ASCR Total:
Office of High Energy Physics ) iR ’
1.1 Impact 33%
1.2 Leadership 33%
1.3 Output - 34%
1.4 Delivery 0%
Overail HEP Total
Office of Workforee Development for I
Teachers and Scientists
1.1 Impact 25%
1.2 Leadership 30%
1.3 Output 30%
1.4 Delivery 15%
- Overall WDTSTotal -

Table 1.1 — 1.0 Program Office PCI form'mce Go'll Score Development

T A complete listing of the $&71" Goals & Objectives weightings for the SC Programs is provided within Attachment | to

this plan.
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Science Program Office Letter | Numerical | Funding | Weighted | Overall
' Grade ~Score | Weight Score | Weighted
_ N i (BA) Score
(?Ihce oledvanced Scientific TEDY,
Computing Research
Office of High Energy Physics TBD%
$7 S | P e
Qiiu‘e of Workfor ce De\:'elopment TBD%
for Teachers and Scientists
[ e T TR T S, .. Performance Goal 1.0 Total
Table 1.2 - Overall Performance Goal Score Development’
Total | 43- | 4.0- | 3.7- | 34- | 3.0- | 2.7- | 24~ | 2.6- T 17~ T 1.0 070
Score | 4.] 38 | 35 | 31 2.8 2.5 2.1 1.8 1.1 0.8 o
Final  p | A A- | B+ | B B- | C+ C C- D B
Grade

Table 1.3 - 1.0 Goal Finai Letter Grade

? The final weights to be utilized for determining weighted scores will be determined following the end of the performance
period and will be based on aclual Budget Authority for FY 2007.

13
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9.0 Provide for Efficient and Effective Design, Fabrication, Construction and
Operations of Rescarch Facilities

The Contractor provides effective and efficient strategic planning; fabrication,
construction and/or operations of Laboratory research facilities; and is
responsive to the user community. '

The weight of this Goal is TBD.

The Provide for Efficient and Effective Design, Fabrication, Construciion and
Operations of Rescarch Facilities Goal shall measure the overall effectiveness and
verformance of the Contractor in planning for and delivering leading-edge specialty
research and/or user facilities to ensure the required capabilities are present to meet
today’s and tomorrow’s complex challenges. It also measures the Contractor’s
innovative operational and programmatic means for implementation of systems that
ensures the availability, reliability, and efficiency of these facitities; and the
appropriate balance between R&D and user support,

Each Objective within this Goal Is to be assigned the appropriate numerieal score by
the Office of Science Program Office as identified below. The overall Goal score
from each Program Office is computed by multiplying numerical scores earned by
the weight of each Objective, and summing them (see Table 2.1). Final weights to be
utilized for determining weighted scores will be determined foilowing the end of the
performance period and will be based on actual Budget Authority for FY 2007.

e Office of High Energy Physics (HEP) (100%)

The overall performance score and grade for this Goal will be determined by
multiplying the overall score assigned by each of the offices identified above by the
weightings identified for each and then summing them (see Table 2.2 below). The
overall score carned is then compared to Table 2.3 to determine the overail letier
grade for this Goal. Individual Program Office weightings for cach of the Objectives
identified below are provided within Table 2.1. The Contractor’s success in meeting
each Objective shall be determined based on the Contractor’s performance as viewed
by DOE HQ Office of Science’s (SC) Program Offices for which the Laboratory
conducts work. Should one or more of the HQ Program Offices choose not to provide
an evaluation for this Goal and its corresponding Objectives, the weighting for the
remaining HQ Program Offices shall be recalculated based on their percentage of BA
for EY 2007 as compared to the total BA for those remaining HQ Program Offices.

Objectives:

2.1 Provide Effective Facility Design(s) as Required to Support Laboratory
- Programs (i.e., activities leading up to CD-2)

In determining the performance of the Objective the DOE evaluator(s) shall consider
the following as méasured by scientific/technical workshops developing pre-
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conceptual R&D, progress reports, Lehman reviews, Program/Staff Office

reviews/oversight, etc.:

+  Effectiveness of planning of preconceptual R&D and design for life- -cycle
efficiency;

+ Leverage of existing facilities at the site; 7

»  Delivery of accurate and timely information needed to carry out the critical
decision and budget formulation process.; and

+ Ability to meet the intent of DOE Order 413.3, Program and Project Management

for the Acquisition of Capital Assets.

CAto In addition to meeting all measures under B, the lal boratory is recognized
At by the research community as the leader for makmg, the science case for the
acquisition; Takes the initiative to demonstrate the potential for
- revolutionary scientific advancement. Identifies, analyzes and champions
" novel approaches for acquiring the new capability, including leveraging or
» extending the capability of existing facilities and financing. Pr oposed
- approaches are widely regarded as innovative, novel, comprehensive, and
potentially cost-effective. Reviews repeatedly confirm potential for
~ scientific discovery in areas that support the Depa1 tment’s mission, and
‘ potent;al to chanbe a dasmplme or research area’s directi on.

ot 3 DA

"B+ Provides the overall vision for the acquisition. Dlspldys leader ship and
" commitment to achieving the vision within preliminary estimates that are
~ defensible and eredible in terms of cost, schedule and performance;
develops quality analyses, preliminary designs, and related documentation
" to support the approval of the mission need (CD-0), the alternative
~ sefection and cost range (CD-1) and Lhe performance baseline (CD- -2).
Solves problems and addresses issues. Keeps DOE appraised of the status,
near-term plans and the resolution of problems on a regular basis. ,
- Anticipates emerging issues that could impact plans and takes the initiative
o mform DOE of possible consequences.
B . Fails to mcet e*{pectatmns m one of the areaq hsted under B+,
C The labomtory team deveiops the requ1red anaiyses and documentation in a
timely manner. However, inputs are mundane and iack innovation and
commitment to the vision of the acquisition.

3

+

D . The potentta! exists for credible science and business cases to be made for
i the acquisition, but the laboratory fails to take advantage of the
L opportumty R
¥ Proposed approaches are based on fraudulent assumphons ‘the science case

RN

- ;s weak to non- exmtent the busmcss case zs ser:ous%y ﬂawed

2.2 Provide for the Effective and Efficient Construction of Facilities and/or
Fabrication of Components (execution phase, Post CD-2 to-CD-4)

In determining the performance of the Objective the DOE eva luator(s) shall consider
the following as measured by progress reports, Lehman reviews, Pr ogram/Staff

Office reviews/oversight, ete.:

¢ . Adherence to DOE Order 413.3 Project Management for the Acquisition of
Capital Assets;

» Successful fabrication of facility components
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. Effectivencss in meeting construction schedule and budget; and
»  Quality ol key staff overseeing the project(s).

A to Laboratory has identified and implemented practices that would allow the

A+ project scope o be increased if such were desirable, without impact on
baseline cost or schedule; Laboratory always provides exemplary project
status reports on time to DOE and takes the initiative to communicate
emerging problems or issues. There is high confidence throughout the
exccution phase that the project will meet its cost/schedule performance
baseline; Reviews identify environment, safety and health practices to be

, ‘exemplary. e e T S

B+  The project meets CD-2 performance measures; the laboratory provides
sustained leadership and commitment Lo environment, safety and health;
reviews regularly recognize the laboratory for being proactive in the
management of the execution phase of the project; to a large extent, problems
are identified and corrected by the laboratory with little, or no impact on
scope, cost or schedule; DOE is kept informed of project stalus on a regular
basis; reviews regularly indicate project is expected to meet its cost/schedule

_ performance baseline. _ o o - _
‘B The project fails to meet expeotations in one of the arcas listed under B+.

C Reviews indicate project remains at risk of breaching its cost/schedule
performance baseline; Laboratory commitment to environment, safety and
health issues is adequate; Reports to DOE can vary in degree of

 completencss; Laboratory commilment {0 the project appears to be subsiding.

b Reviews indicate project is likely to breach its cost/schedule performance
baseline; and/or Laboratory commitment (0 environment, safety and health
issues is inadequate; reports to DOE are fargely incomplete; laboratory
commitment o the project has subsided, e

F Laboratory falsifies data during project execution phase; shows disdain for
executing the project within minimal standards for environment, safety or
health, Tails to keep DOE informed of project status; reviews regularly
indicate that the project is expected to breach its cost/schedule performance

baseline.

T

FRS——— T AR S e PN TR T T T

2.3 Provide Efficient and Effective Operation of Facilities

In determining the performance of the Objective the DOE evaluator(s) shall consider
the following as measured by progress reports, peer reviews, Program/Staff Office
reviews/oversight, performance against benchmarks, Approved Financial Plans
(AFPs), etc.:

«  Availability, reliability, and efficiency of facility(ies);

e Degree the facility is optimally arranged to support community;

. Whether R&D is conducted to develop/expand the capabilities of the facility(ies);
. Effcctiveness in balancing resources between facility R&D and user support; and
+  Qualily of the process used to allocate facility tirne to users.

A to Performance of the facility exceeds ékpébfatio}ls_ as defined before the start of
A+ the year in any of thesc categories: cost of operations, users served, .

16
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© availability, beam delivery, or luminesity, and this performance can he
- directly attributed to the efforts of the laboratory; and /or: the schedule and
: the costs associated with the ramp-up (o steady state operations are less than
~ planned and are acknowledged Lo be ‘leader ship caliber’ by reviews; Data
+ on ES&H continues to be exemplary and widely regarded as among the “best
L in chss ]
B* Performance of the facmty meets expectatlons a5 defined before the slart of
- the year in all of these categories: cost of operations, users served,
- availability, beamn delivery, or fuminosity, and this performance can be
* directly attributed to the efforts of the laboratory; and /or: the schedule and
- the costs associated with the ramp-up Lo steady state operations oceur as
- planned; Data on ES&H continues to be very good as compared with other
‘%"pFO}CCES in the DOE.
B The pr 0_]€Ct falls to meet expcctauons m onc oftbe arLas listed under B+.
Ccoo Performance of the fac1hiy fails to meet expectat:ons in several of the areas
" listed under B+; for example, the cost of operations is unexpectedly high and
- availability ofthe facility is unexpectedly low, the number of users is
~ unexpectedly low beam delivery or luminosity is well below expectations.
- Facility operates at steady state, on cost and on schedulie, but the re liabilsty of
performance is somewhat beiow planned values, or the facnilty operates at
steady state, but the associated schedule and costs exceed planned values.
o Comm]tment to ES&H is satlsfactory
D Per formance of the facdxty fails to. meet expcctatiom in many of the areas
- listed under B+; for example, the cost of operations is unexpectedly high and
availability of the facility is unexpectedly low. Facilily operates somewhat
-~ below steady state, on cost and on schedule, and the r eliability performance
* is somewhat below planned values, or the facility operates at steady state,
, but the schedule and costs associated exceed planned values. Commitment

~ toES&His sausfactow
F  The facmty fails to opcrate the fac1hty operates well below steady state
~and/or the reliability of the performance is well betow pianned values.

2, 4 Utilization of Facility to Grow and Support Laboratory's Research Base and External
User Community

In determining the performance of the Objective the DOE evaluator(s) shall consider the
following as measured by peer reviews, participation in international design teams,
ProgranyStaff Office 1ev1ews/oversmht efc.:

+  The facility is being used to perform influential science;

Contractor’s efforts to take full advantage of the facility to strengthen the Laboratory’s
research base;

Conversely the facility is strengthened by a resident rescarch community that pushes the
envelope of what the facility can do and/or are among the scientific leaders of the

community;
»  Contractor’s ability to appropriately balance access by internal and external user

commitnities; and _
¢+ There is a healthy program of outreach to the scientific conumunity.

et ke

Ato o Rewews document [haf -mu]t:ple dlsc1pimes ale usmg the fac;lny in new and
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Reviews state strong and effective approach exists toward establishing a large
4 for influgntial

science; the laboratory is capitalizing on existence of facilily to grow internal

{in novel weys; research base is very hin.
ility adequately,

A+
_ strengthen the laboratory's research base, A healthy outreach prog:

external and internal user community; that the facility is being use
scientific capabilities. A healthy outreach program is ID PIace: ...,

B Revicws state that lab is establxsh;ngan ‘e;{{éméi“a-r'lci internal u
Jaboratory is still not capitalizing fully on existence of the faci
capabililies an/or reach out to externat users.

C Reviews state that the laboréiory has made sati
‘ot demonstrated much innovation.

D Fow facility users, with none using
F Laboratory docs not know how to operatefuse its ovm facil

novel ways, that the facility is being used to pursue influential science, that full
advantage has been taken of the facility to enhance external user access, and
am is n place.

user comumunity, but
lity to grow internal

s-fac.ic-}r}/' use of the -f.zi‘cilityr,l but has

Science Program Office ) Letter | Numerical Weight ;Wei‘ghmd Overall
S o Grade | “Score | Score | Score
Office of High Energy Physics o i o
571 Provide Effective Facility Design(s) 40%
3.2 Provide for the Effective and
Efficient Construction of Facilities 10%
and/or Fabrication of Components
5 3 Provide Efficient and Effective 50%
. e (1
Operation of Facilities
5 4 Utilization of Facility to Grow and
Support Lab's Research Base and External 0%
User Community
, _ e Overall HEP Total
Table 2.1 — 2.0 Program Office Performance Goal Score Development
Science Program Office Letter ;| Numerical | Funding Weighted | Overall
' Grade .| -~ Score | Weight | ~Score Weighted
E R ' (BA) i Score
Office of High Energy Physics 100%
. o T “Overall Program Office Total
Table 2.2 — Overall Performance Goal Score Development
Total | 4.3- | 4.0- | 37- | 34 3.0- 2.7- 2.4- 2.0- 1.7- 1.0- 1,00
Score | 4.1 3.8 35 3.1 2.8 2.5 2.1 1.8 1.1 0.8 )
Final | oy | A | a- | B+ | B | B |+ C |G| DT
Grade :

18
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3.0 Provide Effective and Efficient Science and Technology Program Management

The Contractor provides effective program vision and leadershipy strategic
planning and development of initiatives; recruits and retains a quality scientific
worklorce; and provides outstanding research processes, which improve

research productivity.
The weight of this Goal is TBD.

The Provide Effective and Efficient Science and Technology Program Management
(oal shall measure the Contractor’s overall management in executing S&T
programs. Dimensions of program management covered include: i) providing key
compcetencies to support research programs to include key staffing requirements; 2)
providing quality research plans that take into account technical risks, identify
actions to mitigate risks; and 3) maintaining effective communications with
customers (o include providing quality responses to customer needs.

Each Objective within this Goal is to be assigned the appropriate numerical score by
the Olfice of Science Program Office as identificd below. The overall Goal score
from each Program Office is computed by multiplying numerical scores earned by
the weight of each Objective, and summing them (see Table 3. 1). The final weights
to be utilized for determining weighted scores will be determined following the end
of the performance period.and will be based on actual Budget Authority for FY 2007.

* Office of Advanced Scientific Research (ASCR) (TBD%)
¢ Office of High Energy Physics (HEP) (TBD%)
»  Office of Workforce Development for Teachers and Scientists (WDTS) (TED%)

The overall performance score and grade for this Goal will be determined by
multiplying the overall score assigned by each of the offices identified above by the
weightings identified for each and then summing them (see Table 3.2 below). The
overall score earned is then compared to Table 3.3 to determine the overal] letter
grade for this Goal. Individual Program Office weightings for-each of the Objectives
identified below are provided within Table 3.1. The Contractor’s success in neeting
each Objective shall be determined based on the Contractor’s performance as viewed
by the Office of Science Program Offices for which the Laboratory conducts work,
Should one or more of the HQ Program Offices choose not to provide an evaluation
for this Goal and its corresponding Objectives, the weighting for the remaining HQ
Program Offices shall be recalculated based on their percentage of BA for FY 2007 -
as compared to the total BA for those remaining HQ Program Offices.

Objectives:

3.1 Provide Effective and Efficient Stewardship of Scientific Capabilities and
Program Vision

In determining the performance of the Objective the DOE evaluator{s) shall consider
the following as measured by peer reviews, existence and quality of strategic plans as

19
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determined by SC and scientific community review, Program Office
reviews/oversight, etc.:
o Efficiency and Effectiveness of jomt planning {¢.g., workshops) with outside

community;

«  Articuiation of scientific vision; 3

o Development of core competencics, ideas for new facilities and research
programs; and

«  Ability lo attract and retain highly qualified staff.

Ato Providing strong programmatic vision that extends past the laboratory and
A+ for which the lab is a recognized leader within SC and in the broader
research communities; development and maintenance of outstanding core
compelencies, including achieving superior scientific excellence in both
exploratory, high-risk research and research that is vital to the DOE/SC
missions: attraction and retention of world-leading scientists; rccognition
within the community as 2 world leader in the field, |

B+ Coherent programmatic vision within the laboratory with input from and
output to external research communities; development and maintenance of
strong core competencies thal-are cognizant of the need for both high-risk
research and stewardship for mission-critical research; attracting and
retaining scientific staff who are very talented in all programe. .

I

B Programmatic vision that is only partially coherent and not entirely well
connected with external communities; development and maintenance of
some, but not all core competencies with altention to, but not always the
correct balance between, high-risk and mission-critical research; attraction

 and retention of scientific staff who talenied In IOSTPTOSFAME: ...

C Tailure to achicve a coherent programimatic vision with little or no
connection with external comrunities; partial development and
maintenance of core competencies (i.e., some are neglected) with
imbalance between high-risk and mission-critical research; attracting only
mediocre scientists while losing the most talented ones.

D Minimal attempt to achieve programmatic vision; little ability to develop
any core competencies with a complete lack of hi gh-risk research and
ignorance of mission-critical areas; minimal success in attracting even
reasonably talented scientists. L L e

I No attempt made to achieve programmatic vision; no demonstrated ability
to develop any core competencies with a complete lack of high-risk
research and ignorance of mission-critical areas; failure to attract even

reasonably falented selentists. e e e

3.2 Provide Effective and Efficient Science and Technology Project/Program
Planning and Management

In determining the performance of the Objective the DOE evaluator(s) shall consider
the foliowing as measured by peer reviews, existence and quality of strategic pians as
determined by SC and scientific community review, Program Office and scientific
community review/oversight, etc.:

+  Quality of R&D and/or user facility strategic plans
« Adequacy in considering technical risks;
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»  Success in identifying/avoiding technical problems;
+  Elfectiveness in leveraging (synergy with) other areas of research; and
+  Demonstration of willingness to make tough decisions (i.e., cut programs with
sub-critical mass of expertise, divert resources to more promising areas, etc.).
A to  Research plans are proactive, not reactive, as evidenced by making hard
At decisions and taking strong actions; plans are robust against budget
fluctuations - multiple contingencies planned for; new initiatives are
proposed and funded through reallocation of resources from less effective
programs; plans are updated regularly to reflect changing scientific and
fiscal condlttons phns mclude ways to reduce risk, duration of programs.
B* ' Plans are reviewed by experts ‘outside of lab managemmt and/or include
- broadly-based input from within the laboratory; research plans exist for all
. program areas; plans are consistent with known budgets and well-aligned
- with DOE interests; work follows the plarn.

u;ork fo]]ows th(, p%an

B Research plans exist for r

"C" " 'Research plans exist for mos 'progxam arca‘s__ work docs. not a]ways follow
the plan

D Plans do nof exist for a 51g“;1;f'cam fraction of the lab’s procnam areas, or
ng_jmf“cam work is conducted outside 1hose pl'ms

F o No plannmg 15 done' o L

3.3 Provide Efficient and Effective Communications and Responsivencss to
Customer Needs

In determining the performance of the Objective the DOE evaluator(s) shall consider
the following as measured by Program Office reviews/oversight, etc.:
» The quality, accuracy and timeliness of response to customer requests for

information;
The extent to which the Contractor keeps the customer informed of both positive

and negative events at the Laboratory so that the customer can deal effectively
with both internal and external constituencies; and
+  The ease of determining the appropriate contact {who is on-point for what).

A fo Comumunication channels are well-defined and information is effectively
A+ conveyed; important or critical information s delivered in real-time;
~responses to HQ requests for information from laboratory representatives
are prompt, thorough, correct and succinet; laboratory representatives
a[wayv initiate a communication with HQ on emerging issues there are no
__ surprises. _ _
B Good communication is valued by all staff thr oughout the contractor
organization; responses to requests for information are thorough and are
provided in a timely manner; the integrity of the information provided is
never in doubt
B Evidence of good communications is noted thro%houl the conﬁactor
or gamzat:on and responses to requests for information provide the
minimum requirements to meet HQ needs; with the exception of a fow
mmor mst‘mces HQ i is a]erted to emexgmg zssues

2]
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laboratory 1eprcscntatwe% T ecognme the value of sound commumcalaon
with HQ to the mission of the laboratory. However, laboratory
management fails to demonstrate that its employees are held accountable
for ensuring effective communication and responsiveness, laboratory
representatives do not take the iniliative to alert HQ to emer ging 1S5UeS.
Communications from Lhe ]abmatory are well-intentioned but gencraily
incompetent; the laboratory management does not understand the
importance of effective communication and responsiveness to the mission
of the laboratory. o
Contraclor tcplesentatlves are opcn]y hostile and/or non- rcsponswe -
emails and phone calls are consistently ignored; communications typicaily
do not address the request; information provided can be incorrect,
inaccurate or fraudulent — information is not organized, is incomplete, or is

fabricated.

Science Program Office’ | 0. . . ¢ | Letter. |*Numerical- Weight _Wilghted Overall
e Graci Score . Score Score
Office of Advanced Computing Scientific -
Research
31 Effective and Efficient Stewardship 15%
3.2 Project/Program Planning and 159
o
Management
3.3 Communications and Responsiveness 30%
_ O\ferail ASCR Totai
Office of High Energy I'hysics
3.1 Effective and Efficient Stewardship 33%
3.2 Project/Program Planning and 1394
Management
3.3 Communications and Responsiveness 34%
- o Overall HEP Total
Office of Workforce Development for I
Teachers and Scientists .
3.1 Effective and Efficient Stewardship 20%
3.2 Project/Program Planning and £0%
Management
3 3 Communications and Responsiveness 40%
OverallLWDTS Total

“Table 3.1 — 3.0 Program Office Performance Goal Score Development

4 -
A complete lisling

this plan.

1 af lhe $&T Goals & Objcctives weighlings for the SC Programs is provided within Attachment 1 10
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Science Program Office - Letter | Numierical | Funding | Weighted | Overall |
: o ' - Grade Score | Weight Seore Weighted
B R I Ll (BA) Score
Office oflAdvanced Scientific TBD%
Computing Research
Ofiice of High Energy Physics TBDY
Office of Workforce Development 0
for Teachers and Scientists TBD%
. : : Overall Program Office Total _
T ab]e 3 2 Ovet a[l Pcrim mance Goal Score Development®
| Totat | 43- ] 4.0- | 37- | 34 | 3.0- | 2.7- | 24 | 2.0- | 57~ ] 1.0 070
Score | 4.1 3.8 3.5 3.1 2.8 2.5 2.1 1.8 il 0.8 B
fmal s VoA A BB le] eclel b | or
Grade

Table 3.3 - 3.0 Goal Final Letter Grade

*F inal weights to be utilized for determining weighted scores will be determined following (he end of the performance

period and will be based on actuat Budget Authority for FY 2007.
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4.0 Provide Sound and Competent Leadership and Stewardship of the Laboratory

4.1

The Contractor’s Leadership provides effective and efficient direction in
strategic planning to meet the mission and vision of the overall Laboratory; is
accountable and responsive to specific issues and needs when required; and
corporate office leadership provides appropriate levels of resources and support
for the overall success of the Laboratory.

The weight of this Goal is 30%.

The Provide Sound and Competent Leadership and Stewardship of the Laboratory
Goal shall measure the Contractor’s Leadership capabilities in leading the direction
of the averall Laboratory. It also measures the responsiveness of the Contractor to
issues and oppertunities for continuous improvement and corporate officc
involvement/commitment to the overall success of the Laboratory.

Each Objective within this Goal is to be assigned the appropriate numerical score by
the evaluating office as deseribed within Section I of this document. Each Objective
has one or more measures, the outcomes of which collectively assist the evaluating
office in determining the Contractor’s overall performance in meeting that Objective.
Each of the measures identifies significant tasks, aclivities, requirements,
accomplishments, and/or milestones for which the outcomes/results of arc important
10 the success of the corresponding Objective. Adthough other performance
information available to the evaluating office from other sources may be used, the
outcomes of measures identified for each Objective shall be the primary means of
determining the Contractor’s success in meeting an Objective. The overall Goal
score is computed by multiplying numerical scores earned by the weight of each
Objective, and summing them (see Table 4.1 at the end of this section). The overal}
score carned is then compared to Table 4.2 to determine the overall Goal ietter grade.

Provide a Distinctive Vision for the Laboratory and an Effective Plan for
Accomplishment of the Vision to Include Strong Partnerships Required to
Carry Out those Plans

in measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:

« Quality of the Vision developed for the Laboratory and effectiveness in
identifying its distinctive characteristics;

+  Quality of Strategic/Work Plan for achieving the approved Laboratory vision,

o Quality of required Laboratory Business Plan;

«  Ability to cstablish and maintain long-term partnerships/relationships that
advance/expand ongoing Laboratory missions and/or provide new
opportunities/capabilities; and

. Effectiveness in developing and implementing commercial research and
development opportunities that leverage accomplishment of DOE goals and
projects with other fcderal agencies that advances the utilization of Laboratory

technologies and capabilities
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The overall performance (outcomes/results) of the following set of measures (tasks.
aclivities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary mcasure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
and/or milesiones not otherwise identified below bul that provide evidence to the
effectiveness/performance of the Contractor in meeting this Gbjective. The weight of
this Objective is 34%. Each level IV target within this Objective was developed at

the meets expectations {B+) level.

LEVEL 1 - 4.1 .Ai Performance Measure:

Measure 4.1.1: Effective development/maintenance of Laboratory Vision and
Business Plans (both strategic and annual).

LEVEL 1V —4.1.1.1 Performance Target:

Target4.1.1.1: Laboratory Vision and Business Plans (strategic and annual)
meet all established DOE requirements, including quality of
documents, clarity, conciseness, overall usefulness, and
Laboratory implementation aligns with the vision/plans.

LEVEL II - 4.1.2 Performance Measure:

Measure 4.1.2: Effective external communications that build support for mission
accomplishment.

LEVEL 1V —4,1.2.1 Performance Target:

Target 4.1.2.1: The Laboratory shall establish and foster effective external
communication that builds support for mission accomplishment,
such as maintaining appropriate relations with the community to
include providing for open and honest communications and

establishing and maintaining long-term
parterships/relationships that advance the Laboratory Vision
and Strategic Business Plan and help to shape the High Energy

Physics community support.

4.2 Provide for Responsive and Accountable Leadership throughout the
Organization :

Ih measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:
¢+ Leadership’s ability to instill responsibility and accountability down and through

the entire organization; and
+ The effectiveness and efficiency of Leadership in identifying and/or responding

to Laboratory issues or opportunities for continuous improvement.
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The overall performance (outcomes/results) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements. accomplishments,
and/or milestones not otherwise identified below but that provide evidence to the
effectivencss/performance of the Contractor in meeting this Objective, The weight of
this Objective is 33%. Each level TV target within this Objective was developed at

the meets expectations (B+) fevel.

LEVEL 1L - 4.2.1 Performance Measure:

Leadership proactively identifies and addresses opportunities for
improvement.

Measure 4.2.1:

LEVEL IV —4,2.1.1 Performance Target:

DOE evalualion, with input from reviews; operational awareness
activities; and self-assessments completed within the
performance period , indicates that Leadership proactively and

effectively identifies and addresses opportunities for
improvement.

Target 4.2.1.1:

LEVEL I1i — 4.2.2 Performance Measure:

The Contractor’s Leadership response to Laboratory issues and
review team recominendations is timely and immediate
mitigating actions were identified and implemented as

Measure 4.2.2:

appropriate.

LEVEL IV — 4,2.2.1 Performance Target:

DOE evaluation of issues that arise within the performance
period, with input from reviews and operational awareness
activities, indicates that Leadership responses are appropriate,

effective, and timely.

Target 4.2.2.1:

4.3 Provide Efficient and Effective Corporate Office Support as Appropriate

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:

» Corporate Office involvement in and support of b
process and procedure improvements;

The willingness to enter into and effectiveness of joint appointments when

appropriate; and

usiness and other infrastructure
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»  Where appropriate, the willingness to develop and work with the Department in
implementing innovative financing agreements and/or provide private
investments into the Laboratory.

The overall effectiveness/performance of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
and/or milestones not otherwise identified below burt that provide evidence to the
effectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 33%. Each level IV target within this Objective was developed at

the meets expectations (B+) level.

LEVEL JI —4.3.1 Performance Measure:

Measure 4.3, 1: Corporate Leadership directs management reviews that result in
an effective overal] asscssment of key Laboratory operations
functions and management systems.

LEVEL IV —4.3.1,1 Performaice Tarset:

Target 4.3.1.1: Management systems and processes, including a review of each
operational area are accomplished at least once every three years.
Reviews identify strengths/weaknesses and recommendations for
improvement. The number of significant issues raised in other
non-corporate reviews should be minimal.

LEVEL I - 4.3.2 Performance Measure:

Measure 4.3.2: Corporate Leadership effectively resolves important issues
arising during the year.

LEVEL 1V —4.3.2.1 Performance Target:

Target 4.3.2.1: DOE evaluation, with input from reviews and operational
awareness activities done within the performance period,
indicates that important issues ate resolved appropriately.
Effective Corporate Leadership in resolving important issues and
Departmental concerns.

LEVEL Il -4.3.3 Performance Measure:

Measure 4.3.3: Corporate Leadership maintains cognizance of significant
commitments made and assures their timely accomplishment and
acts as an effective advocate for the Laboratory.

27

50



Modification No. M0G2
Prime Contract No. DE-ACO2-07CH1I1359

LEVEL IV —4.3.3.1 Performance Target:

Target 4.3.3.1: The corporate office ensures that commitments made in the
contractors offer/proposal (if applicable), and significant
corporate commitments made to DOE during the current
performance period are successfully accomplished as planned
and acts as an effective advocate for the Laboratory.

“Letter .| Numerical | Objective. | -Total | Total

ELEMENT . Grade: :| - Score .| Weight i| Points | Points

4.0 Effectiveness and Efficiency of
Contractor Leadership and
Stewardship

4.1 Provide a Distinctive Vision for
the Laboratory and an Effective
Plan for Accomplishment of the 15%
Vision to Include Strong
Partnerships Required to Carry Out
those Plans

4.2 Provide for Responsive and
Accountable Leadership 35%
throughout the Organization

4.3 Provide Efficient and Effective
Corporate Office Supportas : ' ' 30%
Appropriate '

_ Performance Goal 4.0 Total
Table 4.1 — 4.0 Goal Performance Rating Development

Total | 4.3- 4.0- 3.7- 3.4- 3.0- 2.7- 2.4- 2.0- 1.7- 1.0- 0.7-0
Score 4.1 3.3 3.5 3.1 2.8 2.5 2.1 1.8 1.1 0.8 )

Final At A A- B+ B B- C+ C C- D F

Grade
Table 4.2 — 4.0 Goal Final Letter Grade
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5.0 Sustain Excetlence and Enhance Effectiveness of Integrated Safety, Health, and
Environmental Protection

The Contractor sustains and enhances the effectiveness of integrated safety,
health and envirenmental protection through a strong and well depioved systen.

The weight of this Goal is 30%.

The Sustain Excellence and Enhance Effectivencss of Integrated Safely, [Health, and
Environmental Protection Goal shall measure the Contractor’s overall success in
preventing worker injury and iilness; implement ISM down through and across the
organization; and provide effective and efficient waste management, minimization,

and poliution prevention.

Each Objective within this Goal is to be assigned the appropriate numerical score by
the evaluating office as described within Section I of this document. Each Objective
has one or more measures, the outcomes of which collectively assist the evaluating
office in determining the Contractor’s overal} performance in meeting that Objective.
Each of the measures identifies significant tasks, activities, requiremnents,
accomplishments, and/or milestones for which the outcomes/results of are important
to the success of the corresponding Objective. Although other performance
information available to the evaluating office from other sources may be used, the
outcomes of measures identified for each Objective shall be the primary means of
determining the Contractor’s success in meeting an Objective. The overall Goal
score is computed by multiplying numerical scores eamned by the weight of each
Objective, and summing them (see Table 5.1 at the end of this section). The overall
score earned 1s then compared to Table 5.2 (o determine the overall Goal letter grade.

5.1 Provide a Work Environment that Protects Workers and the Environment

In measuring the performance of this Objective the DOE evaluator{s) shall consider

the following:
s The success in meeting ES&H goals.

The overall performance (outcomes/results) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
and/or milestones not otherwise identified below but that provide evidence to the
effectivencss/performance of the Contractor in meeting this Objective. The weight of
this Objective is 35%. Each level IV target within this Objective was developed at

the meets expectations (B+) level.

29



Modification No. M002
Prime Contract No DE-AC02-07CI11359

LEVEL 111 - 5,1.1 Performance Measure:

Measure 5.1.1: Combined Days Away, Restricted, Transferred (DART) for
Fermilab employees and subcontractor workers for the
performance period (Jenuary 1, 2007 - September 30, 2007)

LEVEL IV - 5.1.1.1 Performance Target:

Target 5.1.1.1: 0.25< DART £0.28

LEVEL i1 —5.1.2 Performance Measure:

Measure 5.1.2: Combined Total Recordable Case Rate (TRCR) for Fermilab
employees and subcontractor workers for the performance period

(January 1, 2007 - September 30, 2007)

LEVEL IV —5,1.2.1 Performance Target;

Target 5.1.2.1: 0.65< TRCR <0.70

LEVEL IV —-5.1.3 Performance Measure:

Measure 5.1.3: Reportable occurrences of Fermilab-based occupational external
radiation doses, unplanned radiation exposures, intakes of
radioactivity, skin contamination, or the uncontrolied release of
radioactive materials as defined in the Work Smart Standard,

FESHM Chapter 3010.

"LEVEL IV -5.1.3.1 Performance Target:

Target 5.1.3.1 B+ = One (1) Reportable Occurrence

LEVEL it - 5.1.4 Performance Measure;

Measure 5.1.4: Reviews that result in innovations or improvements that can
credibly improve the control of radiation exposures: for each
review conducted, one point will be credited, An additional
point will be awarded for each significant action identified and

implemented.

LEVEL IV -5.1.4.1 Performaﬁce Target:

Target 5.1.4.1: B+=5

LEVELIL -5.1.5 Performance Measure:
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Measure 5.1.5: All work involving significant potential for radiation exposure to
the workforce is subjected to an ALARA review process.

LEVEL 1V —-5.1.5.1 Performance Target:

Target 5.1.5.1: ~ 100% of all tasks for which the TEDE exceeds 200 person-mrem
are reviewed in accordance with the existing Fermiiab ALARA
Program.

LEVEL 11 - 5.1.6 Performance Measure:

Measure 5.1.6: Recognizing the recent changes in Fermilab’s electrical safety
program, &l energized electrical work on AC power distribution
systems over 50 volts is to be performed under a rigorous review
process requiring senior laboratory management approvai.

LEVEL IV - 5.1.6.1 Performance Target:

Target 5.1.6.1: 100% of all energized electrical work on power distribution
systems over 50 volts is reviewed by senior laboratory
management.

5.2 Provide Efficient and Effective Implementation of Integrated b.ltety, Health and
Environment Manugement

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:
» The commitment of leadership to strong ES&H performance is appropriately

demonstrated;

+ The maintenance and appropriate utilization of hazard identification, prevention,
and control processes/activities; and

+  The degree to which scientists and workers are involved and engaged in the

ES&H program at the bench level.

The overall performance {outcomes/results) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by -
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
and/or milestones not otherwise 1dent1ﬁed below but that provide evidence to the
effectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 35%. Each level IV target within this Objective was developed at

the meets expectations (B+) level,
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LEVEL N[ - 5.2.1 Performance Measure:

Measure 5.2.1: Safety-related training for line managers and staff is developed,
‘dentified in Individual Training Needs Asscssments (ITNAs)

and implemented

LEVEL IV —5.2.1.1 Performance Target;

Target 5.2.1.1: > 95% of required safety-related training identified in [TNAs 18
completed by Fermilab cmployees

1 EVEL I - 5.2.2 Performance Megsure:

Measure 5.2.2: Safety-related training for visiting scientists/users 1s developed,
identified in Individual Training Needs Assessments (ITNASs),

and implemented

LEVEL IV -522.1 Performance Target:

Target 5.2.2.1: >95 of new Users to whom identification cards are physicaily
issued and current Users whose identification cards have expired
and been reissued during the performance period are
systematically tracked to ensure that ITNAs are compleled and
all new Users have taken the ES&H portion of New Employee

Orientation

LEVEL I3 —5.2.3 Performance Measure:

Measure 5.2.3: Staff demonstrates cognizance and engagement in the safety
program through participation in the Lzboratory Safely
Committee (LSC) and its various Subcommittees. The LSC
meets on a monthly basis to discuss issues of ES&H import.
Activity reports from the subcommittees are provided at these
meetings to inform and engage the committee members.
Minutes are also posted on the ES&H website for all to view.

LEVEL 1V —5.2.3.1 Performance Targcet:

Target 5.2.3.1: 90% of the scheduled LSC meetings are held and the minutes are
posted within 10 working days of the meeting.

LEVEL I -5.2.4 Performance Measure:

Measure 5.2.4: An open reporting culture is maintained at the Laboratory while
appropriately responding to ESH&Q incidents. FSO and
Fermilab will meet on a monthly basis to optimize
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communication between the two organizations on ESH&Q
topics. Agenda items will include:

« New DOE initiatives and status of action items
associated with them,

¢ Current DOE-SC action items and requests,

¢ Recent non-routine events,

¢ [essons Learned from various sources, and

e Opportunities for program improvements. -

LEVEL IV -~ 5.2 4.1 Performance Target:

Target 5.2.4.1: 90% of the meetings are conducted, with the end result that
communication on key ES&H issues is enhanced.

5.3 Provide Efficient and Effective Waste Management, Minimization, and
Pollution Prevention

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:
¢ ]SO 14001 certification; and
» Efficiency and Effectiveness of efforts to minimize the generation of waste.

The overall performance (outcomes/results) of the following set of measures (tasks,
activiites, requirements, accomplishments, and/or miiestones) shali be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evatuation of this
Objective may also consider other tasks, activities, requirements, accomyplishments,
and/or milestones not otherwise identified below but that provide evidence to the
effectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 30%. Each level IV target within t]ns Objective was developed at

the meets expectations (B+) level.

LEVEL HI - 5.3.1 Performance Measure:

Measure 5.3.1: Success in minimizing waste generation from niajor Fermilab
programmatic and support activitics

LEVEL IV ~5.3.1.1 Performance Target;

Target 5.3.1.1: 95% of proposed work will incorporate an environmental review
through evaluation processes associated with Safely Assessment
Documents, National Environmental Policy Act reviews, and
Construction Reviews to identify opportunities to reduce
hazardous and radioactive waste generation and to maximize

recycling and reuse.
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Successful User involvement in minimizing waste gencration

from experimental planning and activities

LEVEL IV - 5.3.2.1 Performance Target

Target $.3.2.1:

During the performance period, 95% of proposed experimental
work involving the Fermilab User community will utilize

environmental reviews through implementation of the Particle
Physics Division’s Operational Readimess Clearance process to
identify opportunities to reduce hazardous and radioactive waste
generation and to maximize recycling and reuse.

ELEMENT =

4 Numerical | Objective

Total | Total
Points | Points

5 (+ Sustain Excellence and Enhance
Effectiveness of Integrated
Safety, Health, and
Fnvironmental Protection

I Weight

5 1 Provide a Work Environment that
Protects Worlkers and the
Environment

35%

5.2 Provide Efficient and Effective
Impiementation of Integrated
Safety, Health and Environment
Management

35%

5 3 Provide Efficient and Effective
Waste Management, Minimization,

30%

and Poliution Prevention

7 performance Goal 5.0 Total

Table 5.1 — 5.0 Goal Péri‘oriﬁanc’e Rating Development

T T ae [ 39 | 3A- | 30- | 29- | 24- | 20- | L7 [ 10- [ oo
eore | 41 | 38 | 35 | 33 | 28 | 25 | 21 | 18 | 11 | 08 |7
Final | ., | A | A- | B+ | B | B | C+r | C C- D r

Grade

Table 5.2 — 5.0 Goal Final Letter Grade
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6.0 Deliver Efficient, Effective, and Responsive Business Systems and Resources

6.1

that Enable the Successful Achievement of the Laboratory Mission(s)

The Contractor sustains and enhances core business systems that provide
efficient and effective support to Laboratory programs and its mission(s).

The weight of this Goeal is 15%.

The Provide Business Systems that Efficiently and Effectively Support the Overall
Mission of the Laboratory Goal shall measure the Contractor’s overall success in
deploying, implementing, and improving integrated business system thal efficiently
and effectively support the mission(s) of the Laboratory.

Each Objective within this Goal is to be assigned the appropriate numerical score by
the evaluating office as described within Section 1 of this document. Each Objective
has one or more measures, the outcomes of which collectively assist the evaluating
office in determining the Contractor’s overall performance in meeting that Objective.
Each of the measures identifies significant tasks, activities, requirernents,
accomplishments, and/or milestones for which the outcomes/results of are important
to the success of the corresponding Objective. Although other performance
information available to the evaluating office from other sources may be used, the
outcomes of measures identified for each Objective shall be the primary means of
determining the Contractor’s success in meeting an Objective. The overall Goal
score is computed by multiplying numerical scores earned by the weight of each
Objective, and summing them (sce Table 6.1 at the end of this section), The overall
score earned is then compared to Table 6.2 to determine the overall Goal letter grade.

Provide an Efficient, Effective, and Responsive Financial Management
System(s)

In measuring the performance of this Objective, the DOE evaluator(s) shall consider

the following:
o Demonstration of efficient and effective {inancial management system(s)

support;

« The effectiveness of the financial management system(s) as validated by internal
.and external audits and reviews;

» The continual improvement of financial management sysiem(s) through the use
of resuits of audits, review, and other information; and

+ The degree of knowledge and appropriate utilization of established system
processes/procedures by Contractor management and staff,

- The overall performance {outcomes/results} of the following set of measures (tasks,

activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in mecting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accompiishments,
and/or milestones not otherwise identified below but that provide evidence to the
effectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 25%. Each level IV target within this Objective was developed at

the meets expectations (B+) level.
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LEVEL I} - 6.1.1 Performance Measure;

Measure G.1.1: Effective cash and debt management practices. (Vendors are
paid on time.)

LEVEL IV - 6.1.1.1 Performance Target:

Target 6.1.1.1: 1. 97% of all vendors will be paid on time.

2. 100% of major vendors will be paid on time. (A major vendor is
defined as a vendor that provides services in excess of
$5,000,000 or more in a fiscal year or a vendor whose
performance is so intricately tied to Fermilab performance that
any interruption in service would impair Laboratory

Performance.)

Notes and Assumptions:

1. For purposes of this measure, vendor invoices subject to measurement include:
Contracts, Agreements and Purchase Orders entered into Fermilab’s Purchasing
Module of Oracle Public Sector Financials.

2 Definition of “paid on time™ is per the terms of individual purchase orders.

LEVEL N1 — 6.1.2 Performance Measure:

The measure will address the formulation of the fiscal year +2 budget for programs
funded through the Department. The Department’s Chief Financial Officer (CFO)
provides annual guidance for Budget Formulation for all programs. Due dates and
formats are included in this guidance. In addition, some Department programs require
additional information and issue separate guidance. Data submissions with complete
information submitted on time can mean the difference between receiving funding or not.

Measure 6.1.2: Effective Budgel Management (Budget Formulation)

LEVEL IV — 6.1.2.1 Performance Target;

Target 6.1.2.1: The Laboratory’s budget submission complies with all DOE
guidance and is submitted in 2 timely fashion. The DOE annual

budget validation reports no si gnificant findings.

LEVEL ITT — 6.1.3 Performance Measures:

The measure will address the execution of the fiscal year budget for programs funded
through the Department. This includes ensuring costs and commitments are properly
reported and within DOE-authorized funding levels, and proper management of uncosted
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balances. Costs and commitments of all programs, including cost of work for others and
work for others including reimbursables are managed properly. Issues arising from
budget execution activities may require corrective actions by not only the laboratory, but

by DOE-CH.

Measure 6.1.3: Effective Budget Management ( Budget Execution)

LEVEL IV — 6.1.3.1 Performance Target:

Target 6.1.3.1: 1. Costs are reported at the proper detail Budget and‘
Reporting Classification account, Work Order, or Project

Baseline Summary (PBS) level, as applicable.

2. Costs do not exceed total budget authority provided in the -
contract.

It is FSO’s expectation that the Laboratory’s budget execution fuily addresscs proper

reporting of costs, proper management of uncosted balances and convincingly
dembonstrates those expectations and demonstrates no weaknesses.

LEVEL I - 6.1.4 Performance Measures:

Measure 6.1.4.; Number of material findings resulting from financial audits,
reviews, and other assessments or appraisals which highlight
weakness in the Laboratory business and management control

structure

(Note: A material finding is a failure or shoricoming which
produces an error or misstatement that is sufficiently large as to
influence a financial statement reader’s judgment of a given

situation.)

LEVEL IV — 6._1.4.1 Performance Taroet:

Target 6.1.4.1: 1. { material findings

2, Obtain FY 2007 OMB-A 123 Certification fiom DOE-CH CFO

6.2 Provide an Efficient, Effective, and Responsive Acquisition and Property
Management System(s)

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:
*  Demonstration of efficient and effective acquisition and property management

system(s) support;
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. The effectiveness of the acquisition and property management system(s) as
validated by internal and external audits and reviews;

o The continual improvement of acquisition and property management systemy(s)
through the use of resuits of audits, review, and other information; and

« The degree of knowledge and appropriate utilization of established system
processes/procedures by Contractor management and staff.

The overall performance (outcomes/results) of the foliowing set of measures {fasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
and/or milestones not otherwise identified below but that provide evidence to the
ciTectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 25%. Each level IV target within this Objective was developed at

the meets expectations (B+) level.

LEVEL I - 6.2.1 Performance Measure;

As the reguirements contained within the DOE Contractor Personal Property Balanced
Scorecard effectively highlight the performance objective listed above under Level o .,
performance will be evaluated based on results of the FY 2007 Property Management
Ralanced Scorccard. The DOE Contractor Personal Property Management Balanced
Scorecard is & functional component of the departmental business systems performance
measurement and management program issued by the DOE Procurement Executive,
Contractors are expected to achieve the most effective combination of performance
results in accordance with Departmental expectations, cuslomer requirements, laws,
regulations, good business managemenl practices, and the terms and conditions of their

conftracts.

Measure 6.2.1: Evaluation of the Property function in accordance with the DOE-~
approved Procurement Balanced Scorecard

LEVEL IV — 6.2.1,1 Performance Target:

Target 6.2.1.1: Comprehensive score of 90

LEVEL U1 - 6.2.2 Performance Measure:

As the requirements contained within the DOE Contractor Procurement Balanced
Scorecard effectively highlight the performance objective listed above under Level I,
performance will be evaluated based on results of the FY 2007 Procurement Balanced
Scorecard. The DOE Contractor Procurement Balanced Scorecard is a functional

f the departmental business systems performance measurement and

y the DOE Procurement Executive. Contractors are
expected to achicve the most effective combination of performance results in accordance
with Departmental expectations, customer requirements, laws, regulations, good business
management practices, and the terms and conditions of their contracts.

component 0
mianagement program issued b
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Measure 6.2.2: Evaluation of the Procurement function in accordance with the
DOE approved Procurement Balanced Scorecard

LEVEL 1V ~ 6.2.2.1 Performance Target:

Target 6.2.2.1: Comprehensive score of 90

6.3 Provide an Efficient, Effective, and Responsive Human Resources Management
System and Diversity Program

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:
*  Demenstration of efficient and effective human resources management system

support,

+  The effectiveness of the human resources management system as validated by
internal and external audits and reviews:

« The continual improvement of the human resources management system through
the use of results of audits, review, and other information; and

+ The degree of knowledge and appropriate utjlization of established system
processes/procedures by Contractor management and staff,

The overall performance {outcomes/results) of the following set of measures (tasks,
activilies, requirements, accomplishments, and/or rilestones} shall be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
and/or milestones not otherwise identified below but that provide evidence to the
effectiveness/performance of the Contracior in meeting this Objective. The weight of
this Objective is 25%. Each level IV target within this Objective was deveioped at

the meets expectations (B+) level.

LEVEL 111 — 6.3.1 Performance Measare:

Measure 6.3.1: Ability to complete corrective actions for reviews inn accordance
with approved Corrective Action Plans

LEVEL 1V - 6.3.1.1 Performance Target:

Target 6.3.1.1: Corrective Actions resulting from the FY 2004-I7Y 2006
Compensation Review are effectively completed and the HR
Compensation System is ready for certification

LEVEL 1 - 6.3.2 Performance Measure:

Measure 6.3.2; The Contractor’s success in meeting human resource
management and diversity program goals and expectations
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LEVEL IV - 6.3.2.1 Performance Target:

Target 6.3.2.1: 80% of the goals identified in the HR Balanced Scorecard
(including stretch goals) are achieved

Note: Diversity goals arc incorperated into the HR Balanced
Scorecard

6.4 Provide Efficient, Effective, and Responsive Management Systems for Internal
Audit and Oversight; Quality; Information Management; and Other
Administrative Support Services as Appropriate

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:

. Demonstration of efficient and effective management systems SUpport;

»  The effectiveness of the management systems as validated by internal and
exiernal audils and reviews;

v The continual improvement of management sysiems throug
audits, review, and other information; and

o The degree of knowledge and appropriate utilization of established system
processes/procedures by Contractor management and staff.

h the use of results of

The overall performance (outcomes/results) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
cvaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other lasks, activities, requirements, accomplishments,
and/or milestones not otherwise identified below but that provide evidence to the
effectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 25%. Each level IV target within this Objective was developed at

the meets expectations (B+) level.

LEVEL IIT - 6.4.1 Pex_‘f(}rmance Measure:

Measure 6.4.1: Demonsirate effective Internal Audit and Oversight through
external reviews, surveys and inspections

LEVEL IV — 6.4.1.1 Performance Target;

Target 6.4.1.1: Internal Audits are conducted in accordance with applicable
auditing standards

LEVEL Il — 6.4,2 Performance Measure:

Measure 6.4.2: Contractor’s success in meeting Internal Audit and Oversight
management goals and expectations
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LEVEL IV ~6.4.2.1 Performance Target:

Target 6.4.2.1: Approved Internal Audit Plan and substitutions are accomplished
and open Internal Audit findings are effectively tracked and
resolved in a timely manner.

LEVEL IIT - 6.4.3 Performance Measure:

Measure 6.4.3: Contractor’s suceess in meeting Information Technology
management goals and expectations

LEVEL IV — 6.4.3.1 Performance Target;

Target 6.4.3.1: Information Technology projects in excess of 1 miilien achieve
the schedule, budget and technical miiestones contained in the

approved project plan

LEVEL HI - 6.4.4 Performance Measure:

Measure 6.4.4: The Laboratory provides effective tactical Information
Technology planning in support of the Laboratory’s missions

and goals,

LEVEL IV - 6.4.4,1 Performance Target:

Target 6.4.4.1: FY 2008 Information Management plans are in alignment with
the Laboratory’s Strategic Plan and are in place by September

30, 2007

LEVEL III - 6.4.5 Performance Measure:

Measure 6.4.5: Information Management products and services meet customer
requirements.

LEVEL 1V ~ 6.4.5.1 Performance Taroet:

Target 6.4.5.1: Information Management products and services meet customer
requirements as demonstrated by 88% of customer feedback.

6.5 Demonstrate Effective Transfer of Technology and Commercialization of
Intellectual Assets

In measuring the performance of this Objective the DOE evajuator(s) shall consider
the following:
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"« The market impacts created/generated as a result of technology transfer and

deployment activities; and

knowledge and technology.

Compunication products contribuling 1o the transfer of Laboratory originated

The overall performance (outcomes/results) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by

evaluators as the primary measure of the Contractor’s success in meeting this

Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
and/or milestones not otherwisc identified below but that provide evidence to the

effectivencss/performance of the Contractor in meeting this Objective. The weight of
this Objective is 0% because it is not applicable to this contract.

LEVEL T — 6.5.1 Performance Measure:

Not Applicable to this contract

LEVEL 1V - 6.5.1.1 Performance Target:

Not Applicable to this coniract

ELEMENT

. Letter.. | Numerical

Grade ‘Score

Objective:

Weight

Total’
Points:

Total
Points.

6.0 Deliver Efficient, Effective, and
Responsive Business Systems
and Resources that Enable the
Successful Achievement of the
Laboratory Mission(s)

6.1 Provide an Efficient, Effective, and
Responsive Financial Management

System(s)

25%

6.2 Provide an Efficient, Effective, and
Responsive Acquisition and
Property Management System(s)

25%

6.3 Provide an Efficient, Effective, and
Responsive Human Resources
Management Systern and Diversity
Program

25%

6.4 Provide Iifficient, Effective, and
Responsive Managecment Systems
for Internal Audit and Oversight;
Quatity; Information Management;
and Other Administrative Support
Services as Appropriate

25%

0%

6.5 Demonstrate Effective Transfer of
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© . TLetter Numel ical | Objective | Total | Total
. FLEMFNT . | . Grade ~Score Weight | Points | Points
Technofogy and
Commercialization of Inteliectual
Assets
- : Performance Goal 6.0 Total
fdble 6. 1 - 6.0 Gml Pel formance Rating Developmeni
Total | 4.3- 4.0- 3.7- 3.4- 3.0- 2.7- 2.4- 2.0- 1.7- 1.0~ 0.7-0
Score 4.1 3.8 3.5 3.1 2.8 2.5 2.1 1.8 1.1 0.8 )
bmal s ) A [ A B+ | B | B || c || p|o0r
(rade

Table 6.2 — 6.0 Goal Final Letter Grade

7.0 Sustain Excellence in Operating, Maintaining, and Renewing the Facility and

Infrastructure Portfolio to Meet Laboratory Needs

The Contractor provides appropriate planning for, construction and
management of Laboratory facilities and infrastructures required te efficiently
and effectively carry out current and fufure S&T programs.

The weight of this Goal is 15%.

The Sustain Excellence in Operating, Maintaining, and Renewing the Facility and
Infrastructure Portfolio to Mcet Laboratory Needs Goal shall measure the overall
effectiveness and performance of the Contractor in planning for, delivering, and
operations of Laboratory facilities and equipment needed to ensure required
capabilities are present to meet today’s and tomorrow’s complex challenges.

Lach Objective within this Goal is to be assigned the appropriatec numerical score by
the evaluating office as described within Section I of this document. Each Objective
has one or more measures, the outcomes of which collectively assist the evaluating

office in determining the Contractor’s overall performance in meeting that Objective.

Each of the measures identifies significant tasks, activities, requirements,
accomplishments, and/or milestones for which the outcomes/results of are important
to the success of the corresponding Objective. Although other performance
information available to the evaluating office from other sources may be used, the
outcomes of measures identified for each Objective shall be the primary means of
determining the Contractor’s success in meeting an Objective. The overal]l Goal
score is computed by multiplying numerical scores carned by the weight of each
Objective, and summing them (see Table 7.1 at the end of this section). The overall

score carned is then compared to Table 7.2 to determine the overail Goal letter prade.
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7.1 Manage Facilities and Infrastructure in an Efficient and Effective Manner that
Optimizes Usage and Minimizes Life Cycle Costs

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following: _

o The management of real property assets (o maintain effective operational safety,
worker health, environmental protection and compliance, propeity preservation,
and cost effectiveness while meeting program missions, through effective facility
utilization. maintenance and budget execution;

o The day-to-day management and utilization of space in the active portfolio;

o The maintenance and renewal of building systems, structures and components
associated with the Laboratory’s facility and land assets; and

«  The management of energy use and conservation practices.

The overall performance {outcomes/resulis) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
and/or milestones not otherwise identified below but that provide evidence to the
elTectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 60%. Each level IV target within this Objective was developed at

the meets expectations (B+) level.

LEVEL III - 7.1.1 Performance Measure:

Measure 7.1.1: Lffectiveness and efficiency of maintenance aciivities to
maximize the operational life of facility systems, structures, and
components: (Scheduled hours vs. total hours, measured as a

- percentage)

LEVEL I'V —.7.1.1.1 Performance Target:

Target 7.1.1.1: > 80%

LEVEL 1T - 7.1.2 I’erf‘ormance Measure:

Measure 7.1.2: Level of maintenance investment in real property assets. The
MII is calculated by dividing the total annual contraclor funded
maintenance for active conventional facilities by the
Replacement Plant Value (RPV) from FIMS for thesc same
facilities. Muitiplying this decimal number by 100 expresses the

index as a percentage.

MII = (Annual Contractor Maintenance / RPV) x 100

LEVEL IV - 7.1.2.1 Performance Tareget:
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Target 7.1.2.1: 1.5%, Amount imvested in maintenance cxpressed as a
percentage of RPV (Based on the 9 month performance period)

LEVEL II ~7.1.3 Performance Measure;

For the performance period, the percentage of milestones
compleled (number of milestones completed/mumber of
milestones planned), as documented in Construction Directives
for General Plant Projects, In-House Energy Management and
Accelerator Improvement Projects (AIP),

Measure 7.1.3:

LEVEL IV = 7.1.3.1 Performance Target:

Target 7.1.3.1: > 90%
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79 Provide Planning for and Acquire the Facilities and Infrastructure Required to
support Future Laboratory Programs

I measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:

. Integration and alignment of the Ten Year Site Plan to the Laboratory’s
comprehensive strategic plan;

o« The facility pianning, forecasting, and acquisition for effective translation of
business needs into comprehensive and integrated facility site plans;

. The effcotiveness in producing quality site and facility planning documents as
required;

«  The involvement of relevant stakeholders in all appropriate aspects of facility
planning and preparation of required documentation;

e Overall responsiveness to customer mission needs; and

« Efficiency in meeting Cost and Schedule Performance Index for construction

projects (when appropriate).

The overall performance {outcomes/results) of the following set of measures (tasks,
activities, requirements, accomphishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in mecting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other lasks, activities, requirements, accomplishments,
and/or milestones not otherwise identified below but that provide evidence 1o the
effectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 40%. Each level IV target within this Objective was developed at

the meets expectations (B+) level.

LEVEL IJf - 7.2.1 Performance Measure:

Measure 7.2.1 Percent of new GPP projects that were identified in the Ten Year
Site Plan at least one year before the authorization was approved.
This shall exclude programmatic projects that have arisen out of
rapidly changing program requirements as described by the
laboratory and agreed for exclusion by the Fermi Site Office.

LEVEL IV = 7.2.1.1 Performance Target:

Target 7.2.1.1: > 80%
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LEVEL I - 7.2.2 Performance Measure:

Measure 7.2.2: Amount of Scheduled Tevatron run time lost due to a failure 6f
the electrical distribution system that is under the control of the

Laboratory Infrastructure Management Group

LEVEL 1V - 7.2.2.1 Performance Target;

Target 7.2.2.1: < 5%

LEVEL IH ~ 7.2.3 Performance Measure:

Measure 7.2.3: Amount of scheduled Tevatron run time lost due to a failure of
the industrial water cooling system that is under the contro! of
the Laboratory Infrastructure Management Group -

LEVEL 1V ~7.2.3.1 Performance Target:

Target 7.2.3.1: < 5%

LEVEL III - 7.2.4 Performance Measure:

The Laboratory’s Internet bandwidth is maintained or improved
to accomimodate strategic research collaborations requiring
extensive computation resources and transfer of large data sets

Measure 7.2d:

LEVEL 1V - 7.2.4.1 Performance Target:

Target 7.2d: Internet Bandwidth is either maintained or improved
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ELEMENT © # '

= Letter”
1 Grade’ |

Numerical |, Objective
L Score

Total

1 Points

1 7.0 Sustain Exccllence in Operating,
Maintaining, and Renewing the

Facility and Infrastructure
Portiolio to Mect Laboratory

Needs

7.1

Manage Facilities and

Infrastructure in an Efficient and
Effective Manrer that Optimizes
Usage and Minimizes Life Cycle

Costs

60%

7.2 Provide Planning for and Acquire
the Facilities and Infrastructure
Required o support [uture

40%

Laboratory Programs

. Performance Goal 7.0 Tatal

Table 7.1 — 7.0 Goal Performance Rating Development

Total
Score

4.3-
4.1

4.0-
3.8

3.4-
3.1

3.7-
3.5

3.0-
2.8

2.7-
2.5

2.1

2.4-

2.0-
1.8

1.7-
1.1

1.0-
0.8

0.7-0

IFinat
Grade

A+

A- B+

B

B-

C+ C

Table 7.2 — 7.0 Goal Final Letter Grade
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8.0 Sustain and Enhance the Effectiveness of Integrated Safeguards and Security

8.1

Management (ISSM) and Emergency Management Systems

The Contractor sustains and enhances the effectiveness of integrated safeguards
and security and emergency management through a strong and well deployed

system.
The weight of this Goal (s 10%.

The Sustain and Enhance the Effectiveness of Integrated Safeguards and Security
Management (ISSM) and Emergency Management Systems Goal shall measure the
Contractor’s overail success in safeguarding and securing Laboratory assets that
supports the mission{s) of the Laboratory in an efficient and effective manner and
provides an effective emergency management program.

Each Objective within this Goal is to be assigned the appropriate numerical score by
the evaluating office as described within Section I of this document. Each Objective
has one or more measures, the outcomes of which coilectively assist the-evaluating
office in determining the Contractor’s overall performance in meeting that Objective.
Each of the measures identifies significant tasks, activities, requirements,
accomplishments, and/or milestones for which the outcomes/results of are important
to the success of the corresponding Objective. Although other performance
information available to the evaluating office from other sources may be used, the
outcomes of measures identified for each Objective shall be the primary means of
determining the Contractor’s success in meeting an Objective. The overall Goal
score is computed by multiplying numerical scores earmned by the weight of each
Objective, and summing them (sec Table 8.1 at the end of this section). The overall
score carned is then compared to Table 8.2 to determine the overalt Goal letter grade.

Provide an Efficient and Effective Emergency Management System

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:

+ The Contractor’s success in meeting Emergency Management goals and
expectations;

+  The commitment of leadership to a strong Emergency Management performance

is appropriately demonstrated; and
» The maintenance and appropriate utilization of Emergency M’\E]dg(,mt?,!‘li

procedures and processes are effectively demonstrated.

The overall performance (outcomes/results) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activilies, requirements, accomplishments,
and/or milestones not otherwise identified below but that provide cvidcme to the
effectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 40%. Each level IV target within this Obj ective was developed at

the mcets expectations (B+) level.
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LEVEL IT{ — 8.1.1 Performance Measure:

Measure B.1.1: Complete corrective actions for reviews in accordance with
approved Corrective Action Plans

LEVEL IV -8.1.1.1 Performance Target:

Target 8.1.1.1: 00% of emergency management findings from approved
Tripartite reports and/or drill eritiques scheduled for completion
during the performance period are completed as scheduled.

LEVEL I —8.1.2 Performance Measure:

Measure 8.1.2: Employee and Management awareness of their Emergency
Management responsibilities

LEVEL IV — 8.1.2.1 Performance Target:

Target 8.1.2.1: 10% increase in the number of fire and tornado drill critiques
received by the ES&H Emergency Planning Coordinator {over
the total number received during January I, 2006 —September
30, 2006) from emergency contacts in the divisions/sections

8.2 Provide an Efficient and Effective System for Cyber-Security

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:

« The Contractor’s success in meeting Cyber-Security goals and expectations;

e The commitment of leadership to a strong Cyber-Security performance is
appropriately demonsirated;

« Integration of Cyber-Security into the cuiture of the organization for effective
deployment of the system is demonstrated; and

«  The mainlenance and appropriate utilization of Cyber-Security risk identification,
prevention, and control processes/activities.

The overall performance (outcomes/results) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
and/or milestones not otherwise identified below but that provide evidence to the
effectiveness/performance of the Contractor in meeting this Objective. The weight of
this Objective is 40%. Each level TV target within this Obj ective was developed at

the meets expectations (B+) level.
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LEVEL III - 8.2.1 Performance Measure;

Measure §8.2.1: Amount of iime that the Tevatron does not run as scheduled or
CDFEF/DZero experiments cannot take data that is attributabie 1o &

successful cyber attack.

LEVEL IV —8.2.1.1 Performance Target:

Target 8.2.1.1: <20 hours

LEVEL 111 - 8.2.2 Performance Measure:

Measure §.2.2: Amount of experiment data that is irrecoverably lost attributable
to a successful cyber attack.

LEVEL 1V - 8.2.2.1 Performance Target:

Target 8.2.2.1: =i TB

LEVEL III — 8.2.3 Performance Measure:

Measure 8.2.3: Ability to complete planned cyber-security actions per
established schedule

LEVEL 1V ~8,2.3.1 Performance Target:

Target §.2.3.1: The Laboratory will complete actions in Plans of Actions and
Milestones (POA&MS) on or ahead of schedule.

8.3 Provide an Efficient and Effective System for the Protection of Special Nuclear
"Materials, Classified Matter, and Property

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:

» The Contractor’s success in meeting Safeguard goals and expectations;

« The commitment of leadership to strong Safeguards performance is appropriately
demonstrated; ' '

+ Integration of Safeguards into the culture of the organization for effective
deployment of the system is demonstrated; and

« The maintenance and appropriate utilization of Safeguards risk identification,
prevention, and control processes/activities. :

The overall performance (outcomes/results) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Contractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments,
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and/or milestones not otherwise identificd below but that provide evidence to the
effectivencess/performance of the Coniractor in meeting this Objective. The weight of
this Objective is 10%. Each level IV target within this Objective was developed at

the meels expectations (B+) level.

LEVEL I - 8.3.1 Performance Measure:

Measure 8.3.1: Radioisotapes are accounted for and controiled in accordance
with all relevant procedures

LEVEL IV - 8.3.1.1 Performance Target:

100% compliance with the Fermilab Nuclear Materiais Control

Target 8.3.1.1:
and Accountability Program Implementation Plan.

LEVEL 11 — 8.3.2 Performance Measure:

Measure 8.3.2: Employees, management and users maintain awareness of
- Fermilab’s designated Property Protection Areas (PPAs} and
their associated security responsibilities related to PAAs access

and wearing of badges.

LEVEL 1V —8.3.2.1 Performance Target:

Target 8.3.2.1: Planned quarterly watkthroughs by Fermilab security of PPAs
find access card readers working properly and employees and
users inside the PPAs wearing badges > 97% of the time.

8.4 Provide an Lfficient and Effective System for the Protection of Classified and
Sensitive Information

In measuring the performance of this Objective the DOE evaluator(s) shall consider

the following:

« The Contractor’s success in meeting protection of classified and sensitive
information goals and expectations; '

«  The commitment of leadership to strong protection of classified and sensitive
information performance is appropriately demonstrated;

« Inlcgration of protection of classified and sensitive information into the culture of
the organization for effective deployment of the system is demonstrated; and

«  The maintenance and appropriate utilization of protection of classificd and
sen;:itive information risk identification, prevention, and control
processes/activities.

The overall performance (outcomes/results) of the following set of measures (tasks,
activities, requirements, accomplishments, and/or milestones) shall be utilized by
evaluators as the primary measure of the Confractor’s success in meeting this
Objective and for determining the numerical score awarded. The evaluation of this
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1y also consider other tasks, activities, requirements, accomplishments,
yrovide evidence to the

(his Objective ie 10%. Each tevel iV target within this Objective was developed at

the meets expeciations (B+) fevel.

Measure 8.4 1

Provides an cffeclive system for protection of any senxitive a nd

technology transier infonmation and export control items.

LEVEL IV - 8.4.1.1 Performance Targer:

Target 8.4.1.1

Maintains a list of any export control items thal are in Fermilab’s
possession and a list of any sensitive subjects, reports on any

events involving protection of sensitive and technology wransier
information or export control items, and miligates these as

necessary.

ERVEL - &44.2 Performance Measure;

Measwre 545

program.

LEVREL IV - 8.4.2.0 Performance Targel:

Target 8,421

made available for employees to atiend.

Provides information to employecs regarding their
responsibilities in support of the countermtelligence (L)

All laboratory employees are provided an annual CI reporting
requirements bricfing and special annual CI presentations are

“M—‘W.,-. ‘e e Letter Numerical | Objective | Total | Todd
BLINVIIONT . ; o
| “Grade. Score Weight | Points | Paints
2.0 Sustain and Tnhance the
Effectiveness of Integrated
Safeguards and Sccurity
Managemeni {185M)
3.1 Provide an fiicient and Effective 40%
§ Emergency Management System
37 Provide an P fficieni and Effective ‘ 40
L System “her-Security ; ’ _ |
L3 Provide we i aien and Effective ;
System for the Prawection of L0%
; Specal Necivar Materials, ’
' Classified Muuer. and Property ;
l [RSS,
| 10%

734 Provide an BiNcient and Effective
} Cl Syssem foy the Protection of
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s - etter N fice jectiv 2 Tol
ELEMENT Lette: Numerica) Olun‘( tive T;}_t 1} ) n.l 171

Grade Score Wejoht | Points | Poinis
Ciassified and Sensitive

Information

Performance Goal 8.6 Total

Table 8.1 - 8.0 Goal Performance Rating Bevelopment

Total | d43- | 40- [ 37- 1 34 [ 3.0- [ 27- | 24- | 2.0- | 1.7- | 10- 070 |
Score .1 | 3.8 3.5 3.1 2.8 2.5 2.1 I (.8 i1 0.8 S
Pl oA A Be | B e e | oc C- D ¥ ’
1 Grade i
Table 8.2 ~ 8.0 Goal Final Letter Grade
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ATTACHMENT i, OFFICE OF SCIENCE PROGRAM OFFICE GOAL &
OBJECTIVE WEIGHTINGS
o — ASCR BES BER FES HEP NE [ WaTS !
Weight | Weight | Weight | Weight | Weight | Weight | Weight '
Coa #1 Mission Accomplishment
T - Goal's weight 70| NA NA NA 300 NA 65
1a. impact (significance) 40 33 25}
b Tsadership (recognition of S&T | <N AR R 3 R 36
accomplishments) _ i
T Catput (productivity) (passffaily -3 R I N A 30
T Tevery (paserfan N A I T T O R 1
e check sum 100 0 0 0 100 0 100
Goal #2 Design, Fabrication, Construction and Operation of Facilities |
Goal's weight 0] NA NA 50 | NA 0
5% Design of Facility (the initiation phase 40 j
and the definition phase, i.e. activities '
ieading up to CD-2) E
S asiaation o EaciityFabricaton of | T TN N
Components (execution phase, Post CD-2
ic Cie-4)
2c091atlorofFaczhty .................... IS IS e IO T R e
S Utiisotion of Faciity to Grow and | T A o] R
Support Lab's Research Base
#:_“_:-ﬂ_ check sum 0 0 0 0 100 0 0
Goa: #3 Program Management
I Goal's weight 301 NA NA NA 20] NA 35
3a. Stewardship of Scientific Capabilities 35 33 20
and Programmatic Vision '
'éb'j”figféé'réﬁf{ﬁi'a'ﬁﬁ'ih’é’éﬁ&"r\'/ié”h”agér%éﬁ{ """"""""""" FETTTTTTTTTTTT T LN a0
5 ¢ Progiam Management-Communication | S R Y R o)
& Responsiveness {to HQ)
:i:;__ check sum 100 0 0 0 100 0 100
__goal check sum 100 100 100
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ATTACHMENT 11, TYPICAL EVALUATION SCHEDULE

06/15/2000

07/0172006

10/01/72006

05/15/2007
0973072007
10/0172007
10/25/2007
017052008
017122008

02/15/2008

I2OF and Contractor Managemen! develop proposed version of PEMP
with input from Functional area experts.

Proposed PEMP due to the Fermi Site Office Manager.

DO transmits final EMP 1o the Contractor and the evaluation period

starts.
The Contractor reports 1o DOE on mid-year status,

The evaluation period ends.

The Contractor iniliates the tabulation process.

The Contractor submits to DOE its Self~Asscssment based on the PEMP.
DO develops a draft report and transmits it to the Contractor.

The Contractor submits comments on the draft report to DOI

DOFE transmits the final report to the Contractor.
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